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Mission & Values

“SPARC BC works with communities to build a just and healthy society for all.”

Our definition of "“just and healthy” is based on five key principles:

Equity:

Social Inclusion:

Security:

Adaptability:

Equality:

The recognition that some individuals or groups require more or less than
others to flourish, and that some individuals or groups are capable of
contributing more to address deficiencies and promote fairness

of distribution.

The recognition that both the rights and the opportunity to participate in
and enjoy all aspects of human life enables individuals and communities to
celebrate their diversity, and recognize and act on their responsibilities.

The recognition that individuals and communities flourish when they have
confidence in their surroundings as safe, supportive and stable environments.

The recognition that sustainability requires resilience for both individuals and
communities, and the ability to respond creatively to change.

The recognition that increasing equality within society builds social
cohesion, improves health, increases safety and security, and contributes
to sustainable and vibrant communities.

Our work is founded on the following values:

Social Justice:

Inclusion:

Integrity:

Learning:

We strive for a just and healthy society in which social, economic, and
environmental well-being are interdependent, through advocating for
equality, fairness and dignity for all.

We are committed to achieving access and the full participation and
engagement of all in our diverse society by fostering communication,
leadership, partnership, and collaboration.

We are independent, accountable, transparent and non-partisan.

We seek, develop and share knowledge and understanding which
encourages citizen participation and informs innovative, effective
planning and decision-making.
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President’s Message

| am pleased to present SPARC BC's Annual Report for 2018/2019. SPARC BC has had a
very active and productive year both in the programs and services we deliver and in our
mission-driven work.

Among some of the key highlights are:

More than 55,000 seniors and people with disabilities across BC assisted through the
delivery of the Parking Permit Program;

Providing more than 10,000 “Homeless Comfort Kits” and 2,000 “Seniors Harvest
Baskets” funded by our generous donors through our “calls to action” which were
part of our December mail campaign;

Delivery of more than 18 different community-based workshops through LIRN
(Learning Initiatives for Rural and Northern BC) and through our CDE (Community
Development Education) program;

Participation of more than 47 local governments and community partners in our
annual Access Awareness Day activities including 23 new partnerships this year;

The development and release of BC's first ever Seniors’ Poverty Report Card as well
as the continued development and release of the annual Child Poverty Report Card
which we produce every year in partnership with First Call—the BC Child and Youth
Advocacy Coalition;

The completion of an evaluation of the Farm to Cafeteria (F2CC) Farm to School
initiatives which provided conclusive evidence of the impact of the program. In
particular, the evaluation demonstrated empirically that the learning-based approach
used in the F2CC model as well as the investments in local food sources has been
successful in supporting better, healthier food choices among the youth engaged in
the program;

The engagement of more than 2,500 individuals and organizations from across the
province in conversations about the types of actions and investments needed to
reduce poverty in B.C. This consultation was led on behalf of the Province to support
the development of B.C.’s first Poverty Reduction Plan; and,

The creation and submission of more than 55 research, planning and community
development proposals as well as more than 87 active research, planning and
consulting projects delivered by SPARC BC's Research, Planning and Community
Development team.



The accomplishments highlighted in this report reflect SPARC BC's enduring
commitment to, and belief in, the importance of working together to build a more just
and healthy society for all. It is this vision that helped to set the foundation for our work
over the past 53 years and that continues to propel us forward.

As a values-driven organization, the Board has also continued to emphasize the
importance of exploring ways to deepen our commitment to reconciliation including
looking at what cultural safety and cultural humility means in terms of our work and
relationships with others. To this end, a special thank you is owed to the Indigenous
leaders on our Board for their valuable guidance.

As an organization we recognize the importance of honouring the voices of those who
shared their stories through the Truth and Reconciliation Commission. We know that
true reconciliation will come from working to heal the wounds of the past by educating
ourselves and by working to build bridges between Indigenous and non-Indigenous
Canadians. We also recognize that while reconciliation is a long journey, it can begin
with a single step. To this end, we continue to be inspired by the advice offered by Chief
Justice Murray Sinclair who asked Canadians to “...read the calls to action, understand
them as much as you can, select one, and see what you can do to make that call to
action work”. With this advice in mind we will continue to seek to ensure that our actions
and endeavours as an organization reflect a true commitment to reconciliation.

In closing | would like to extend my heartfelt thanks and appreciation to staff and
management. The accomplishments highlighted in this Annual Report are a testament

to your dedication and commitment. | would also like to express my appreciation to the
other Directors who serve on SPARC BC's Board and who have continued to bring their
knowledge, experience and dedication to the work of the Board. And | would particularly
like to thank our members and donors for your on-going generosity and support. It is
your belief in the possibilities that come from people and communities working together
to create a more just and healthy society for all that makes all the difference. It has been
an honour to serve as the President of SPARC BC over this past year.

Hugh Kellas

President, SPARC BC
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Message from the Executive Director

Leading the work of SPARC BC is tremendously rewarding. Over this past year, as
an organization, we were successful in using our research and analytical expertise
as well as our community development and capacity building skills to contribute
to the development of the province’s first-ever poverty reduction plan. As well, we
continued to work for positive policy change in the areas of child poverty, seniors
poverty, housing affordability and homelessness.

Our work on the issue of food security and dignified access to healthy food
continues to show up positively through our partnerships with Farm to Cafeteria,
the Public Health Agency of Canada and the Whole Kids Foundation. As well, we
have been successful in creating our own Seniors’ Harvest Basket Initiative which is
supported by our members and donors and which is designed to provide dignified
access to healthy food for low income and vulnerable seniors.

We have also been successful in forming important partnerships in the area of
housing affordability and homelessness including providing leadership and support
through our participation on the federal Reaching Home Community Advisory
Board. As well, we have continued to work in partnership with the Council of
Community Homelessness Tables in Metro Vancouver and the Fraser Valley to
support Homelessness Action Week. Through these different partnerships it is our
goal to continue to work to ensure that everyone has a warm, safe, and dry place
that they can call their home.

This year, SPARC BC has also had success in building and strengthening our
efforts in the area of accessibility and inclusion with expanded partnerships at
both the Federal and Provincial level around Access Awareness Day and National
AccessAbility Week. We are fortunate to have a broad base of local partners who
understand that accessibility is integral to all aspects of community life- economic,
social, cultural, educational and recreational. To this end, we are committed to
continuing to ensure that communities across B.C. are as accessible and inclusive
as possible.

In terms of our broader vision and work with communities, we know that “a just
and healthy society” is one where seniors do not have to worry about their future
and where children do not go to bed hungry. We also know that “a just and
healthy society” is one where parents can give their children the kind of time, and
support they need to grow healthy and strong. It is also a society where diversity is
celebrated and where all citizens can contribute their unique talents and abilities in
ways that are meaningful and important to them.
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To the Board and staff here today, | want to thank you for your dedication and
commitment including your willingness to test new ideas and to push those ideas
forward. | also want to thank our members and donors who have continued to place their
trust and confidence in SPARC BC. It is an honour and a privilege to work on your behalf.

In looking forward to the coming year, we will continue to set ambitious goals for
ourselves in terms of the types of policy changes that we want to see and the type

of society that we know we can be. While our goals may be ambitious our members,
donors and partners continue to signal that they believe in the power and possibility of
people and communities coming together to create a future that is more just, fair and
equitable for everyone.

In closing | want to thank you for being here today to be part of the journey and for the
contribution that each of you have made to the results that we have achieved. Thank you
for your on-going dedication and support for SPARC BC. | look forward to more great
things to come.

Lorraine Copas

Lorraine Copas

Executive Director, SPARC BC
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Highlights from 2018/ 2019
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Our Programs and Activities

Parking Permit Program

SPARC BC is well known for our work in the delivery of the Parking Permit Program for
People with Disabilities as well as our work in the area of accessibility and inclusion. This
section provides an overview of some of the key highlights for 2018/2019:

PARKING PERMIT PROGRAM FOR PEOPLE WITH DISABILITIES

Since 1984 SPARC BC has led the delivery of the Parking Permit Program for People with
Disabilities in British Columbia. This program seeks to ensure that people with disabilities
have access to the parking they need in their communities. In 2018/2019, SPARC BC
assisted almost 55,000 seniors and people with disabilities through the delivery of this
program and responded to more than 25,000 phone calls and inquiries, including more
than 5,000 emails. As the population ages we know that the demand for accessible
parking will continue to increase. In response to this demand, our goal is to continue to
work with local government partners and others to ensure that the Parking Permit Program
remains strong and effective in meeting the needs of people with disabilities.

EVERYONE IN!

Everyone In! is about creating

accessible spaces and places.

Through Everyone In! SPARC BC

works to explore how leading

communities across British

Columbia have been successful

in promoting accessibility and in

ensuring that BC communities

are as inclusive as possible. Key

projects and initiatives undertaken

this year as part of Everyone In!

included the development of a

series of age-friendly maps and

walking guides for Vancouver'’s

West End neighbourhood

as well as the initiation of a

project in partnership with the

Richmond Centre for Disability to map the accessible designated parking spaces
in the Lower Mainland. As well, we are looking at the development of potential
strategies to increase the number of van accessible parking spaces in key locations.
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Accessibility and Inclusion

SPARC BC’S ACCESSIBILITY AND ENFORCEMENT PHONE LINE

SPARC BC introduced our Accessibility and Enforcement Phone Line in 2015. Through
our Accessibility and Enforcement Line, we work to address issues that come to our
attention about the potential misuse or abuse of designated accessible parking spaces
and to educate parking permit holders and the driving public about the Rules of Use
for the Program. This year, we responded to more than 300 calls about potential misuse
and abuse and worked with the RCMP and local bylaw enforcement officers on ways to
strengthen the enforcement of the Parking Permit Program. This will continue to be an
important area of focus going forward.

ACCESS AWARENESS DAY

Saturday, June 2, 2018 was SPARC BC's 21st annual Access Awareness Day. Held on the
first Saturday in June, Access Awareness Day provides an opportunity for communities
to come together to think about the different ways to make our communities more
accessible and inclusive for everyone. In 2018, the theme for Access Awareness

Day focused on different ways to “build community and accessibility together”. The
Accessibility Secretariat through the Ministry of Social Development and Poverty
Reduction provided funding which allowed us to expand our reach to different
communities. The funding resulted in this year's Access Awareness Day having the
highest rate of participation ever. This included:

e The participation of forty-seven (47) communities in Access Awareness Day events
including: hosting accessibility events, passing proclamations, putting information
about Access Awareness Day on their Councils’ agenda as well as implementing
various accessibility improvements or enhancements in their community;

e Expressions of interest by seventy-seven (77) communities in learning more about
potential opportunities to participate in, and support Access Awareness Day
activities in future years; and,

* Increased regional representation including twenty-three (23) new communities
joining in Access Awareness Day activities with expanded participation in eleven (11)
different regions across the Province.

We look forward to more opportunities to connect and engage with communities and
community partners over the coming years with the Federal government making funding
available to SPARC BC to recognize local and regional leaders in accessibility as well

as advance and support local innovation designed to challenge attitudinal barriers to
accessibility and to work to build deeper awareness and understanding of what it means
to be a truly accessible and inclusive society.
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ACCESS AWARENESS DAY EVENTS

The following communities received funding in 2018:

@ Beacon Community Services
Beacon Community Services received $500 in funding to
host a parade, a resource fair and an award ceremony.

@ City of Coquitlam
The City of Coquitlam received $500 in funding to hold
an event that featured the speakers from the City's
Universal Access-Ability Advisory Committee.

City of Courtenay and the Comox Valley Regional District
The City of Courtenay and the Comox Valley Regional
District received $500 in funding to host an accessible
transit demonstration.

City of Dawson Creek

The City of Dawson Creek received $500 in funding to
host a community BBQ as well as passed a proclamation
recognizing Access Awareness Day.

City of Kelowna
The City of Kelowna received $500 in funding to host a
dance for clients who use accessible recreation services.

@ City of Maple Ridge and City of Pitt Meadows
Maple Ridge and Pitt Meadows held their 15th annual
Accessibility and Inclusiveness Community Celebration
that also included an Awards ceremony.

@ City of Surrey
The City of Surrey received $500 in funding to organize a
resource fair and host a community BBQ.

@ City of Vancouver - Gathering Place
The Gathering Place received $500 in funding to support
their Access Awareness Day event which included a
community dinner, art show and dance performance as
well as door prizes and other types of recognition for
those in the community.

Independent Living Vernon
Independent Living Vernon received $500 in funding to
host an assistive technology demonstration.

Richmond Centre for Disability
Richmond Centre for Disability received $500 in funding
to promote Access Awareness Day in local media.

@ Village of Cumberland
The Village of Cumberland held an Accessibility Day
and members of the Accessibility Select Committee
participated in the Cumberland’s Street Market and
talked to people about accessibility and inclusion,
including handing out SPARC BC's “measuring tapes”
and other resources designed to draw attention to the
different ways that the whole community can come
together to promote accessibility.

@ City of Kamloops

People in Motion in the City of Kamloops received
funding to support their annual Fun Fest which was open
to families, caregivers, advocates, members of other
local organizations, and which included visual artists,
musicians and more. The City of Kamloops also passed a
proclamation in support of Access Awareness Day.

Deafblind Awareness Fair in Vancouver at the
Roundhouse Community Centre on June 7, 2018.

The event brought together several community organizations
and deafblind advocates who were focused on helping

the Canadian National Society of the Deaf-Blind develop
their first-ever Canadian Bill of Rights for people who are
deafblind. SPARC BC helped to prepare some posters and
resources to support the event as well as had a table.

@ Celebration of the United Nations International Day of

Persons with Disabilities

Working with Travel for All and a coalition of disability
serving organizations across the Lower Mainland, SPARC
BC provided funding to support an accessibility event
designed to celebrate the International Day of Persons
with Disabilities.

@ City of North Vancouver

The City of North Vancouver passed a proclamation
recognizing Access Awareness Day as well as hosted a
workshop where individuals can experience first hand some
of the accessibility barriers that individuals with disabilities
experience in their day to day activities.

@ City of Williams Lake

The City of Williams Lake organized an accessibility event
as well as passed a proclamation to support Access
Awareness Day.

@ District of Peachland

The District of Peachland is undertaking a project to create
an accessible pier in their downtown with their goal being
to host and accessibility celebration once their pier is
completed.

@ Town of Smithers

The Town of Smithers will mark the completion of a
multi-year project to improve the overall accessibility of a
popular walking trail (the Willowvale Marsh).

Village of McBride
The Village of McBride organized an accessibility event.

@ Harrison Hot Springs

The Village of Harrison Hot Springs requested funding for
a special accessibility celebration to be held at their newly
retrofitted art gallery that includes an accessible art exhibit
by KickStart.
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OTHER LOCAL INITIATIVES:

In addition to the organizations that received funding to support their annual Access Awareness Day activities, there
were also a number communities which hosted events but did not request funding. Highlights of these different
initiatives are outlined below as well as posted on SPARC BC's website:

o District of Barriére

The District of Barriere celebrated the completion of a ramp
in their community hall.

o Village of Belcarra
Passed a proclamation celebrating Access Awareness Day

City of Burnaby

The City of Burnaby worked with elementary schools, hosted a
game of goal ball for people who are visually impaired as well
as passed a proclamation celebrating Access Awareness Day.

o City of Campbell River
Passed a proclamation celebrating Access Awareness Day

o City of Colwood
Passed a proclamation celebrating Access Awareness Day

City of Courtenay

The City of Courtenay has established a Regional
Accessibility Committee. For Access Awareness Day, the
Committee organized a demonstration of the accessibility
features of their local buses.

o City of Duncan
The City of Duncan is considering incorporating accessibility

considerations into their planning following an accessibility
audit that they recently completed.

o Township of Esquimalt
Passed a proclamation celebrating Access Awareness Day.

o District of Fort St. James
Passed a proclamation celebrating Access Awareness Day.

o District of Highlands
Passed a proclamation celebrating Access Awareness Day.

o District of Kent
Passed a proclamation celebrating Access Awareness Day.

0 Town of Ladysmith
The Town of Ladysmith upgraded and installed a ramp in
their community hall.

District of North Saanich

The District of North Saanich is making accessibility
improvements to their trail system. This included replacing
wood chips with gravel. As well, the District offices have
undergone renovations including the installation of a ramp
and elevator in the municipal hall.

o City of Parksville
Passed a proclamation celebrating Access Awareness Day.

o Village of Pemberton
The Village of Pemberton is working on accessibility
improvements to their sidewalks. The Master Plan for the
Village also includes accessibility considerations.

SPARC BC Annual Report 2018-2019

o City of Port Alberni

The City of Port Alberni announced that it was successful in
securing the funding needed to install an elevator in their City Hall.

o City of Port Coquitlam
The City of Port Coquitlam is working on accessibility
improvements for their City Hall and is planning to work with
the Rick Hansen Foundation to conduct an accessibility audit.

o Town of Port McNeill
The Town of Port McNeill completed its Old School Recreation
Center Accessibility Project which included the installment of a
ramp and the automatic door system. As well, the Town made
improvements to their public washrooms.

o District of Oak Bay
The District of Oak Bay is undertaking a project to make their
service counters in the Monterey Recreation Centre accessible.

o Town of Oliver
The Town of Oliver worked with Disability Alliance BC to
conduct an emergency planning review and to ensure that the
Community's Emergency Planning and Preparedness includes
accessibility considerations.

o District of Sooke
Passed a proclamation celebrating Access Awareness Day.

© Town of Sidney
Passed a proclamation celebrating Access Awareness Day.

District of Taylor

The District of Taylor has an Access and Inclusion Group. The
District is building a ramp to their golf course and is working on
making the main entrance of the City Hall accessible.

District of Tofino
The District of Tofino installed a beach mat to make Mackenzie
Beach more accessible.

o District of Wells
The District of Wells worked with the University of Northern
British Columbia to conduct an accessibility assessment that will
be incorporated into their Community Plan. As well, the District is
in the process of setting up an Accessibility Committee.

District of West Vancouver

The District of West Vancouver has an Access and Inclusion
policy and is a member of the North Shore Disability Advisory
Committee.

o Resort Municipality of Whistler
The Resort Municipality of Whistler blogged about
Access Awareness Day. More broadly, Whistler is revising
its Accessibility Plan to include additional accessibility
considerations.
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Our Programs and Activities

Soclal Policy, Research &
Advocacy

SPARC BC's vision of a just and healthy society for all is one where families and
individuals have economic security, affordable housing, access to healthy food and

a sense of dignity and the opportunity. SPARC BC's work in the area of social policy,
research, and advocacy focuses on the use of research and partnerships to call for policy
changes to better meet the needs of families and individuals who are struggling with the
cost of food, shelter and other basic necessities. Through our research we seek to give a
voice to those who are not always heard and strive to find solutions to ensure everyone
has the chance to realize their full potential and pursue the dreams and opportunities
important to them. The following provides an overview of the different ways that SPARC
BC works to hold governments accountable and to seek solutions that can make a
lasting and positive difference in the lives of individuals experiencing poverty.

PLACE-BASED STRATEGIES FOR ADDRESSING POVERTY

Community social planning is a place-based process for identifying local needs, setting
priorities and developing strategies to address the needs that have been identified.
SPARC BC's work in this area has included working on strategies and actions to address
issues related to housing affordability and homelessness as well as local actions

and innovations in the area of food security and dignified access to healthy food.

In 2018/2019 SPARC BC worked on a number of different place-based strategies in
partnership with local groups and organizations including the delivery of our Seniors’
Harvest Basket Initiative, as well as the delivery of Homeless Comfort Kits as part of
Homelessness Action Week.

SPARC BC has also been actively working with Farm to Cafeteria (F2CC) on a range of
initiatives to bring healthy local food into schools. The over-riding goal of F2CC is to
provide students with hands on learning opportunities to increase their overall food
literacy while at the same time strengthen local food systems and enhance school and
community connectedness. While the different initiatives may vary from community to
community, the objectives remain the same which include:

(a) afocus on promoting healthy food choices;

(b) hands-on learning; and,
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(c) building and strengthening the school to community connection.

This year, SPARC BC led an evaluation of the Farm to Cafeteria program with funding
provided through the Public Health Agency of Canada. The results of the evaluation
confirmed empirically that the types of investments made through the Farm to School
initiatives have resulted in better, healthier food choices among students who are part of
the program.

CHILD POVERY REPORT CARD

Every year, SPARC BC works in partnership with First Call — the B.C. Child and Youth
Advocacy Coalition to produce the annual Child Poverty Report Card. The most recent
report card was released in November 2018 and showed that there were 172,550
children between the ages of 0 and 17 in B.C. growing up in poverty. This represents 1
out of every 5 children. Through our research and partnership with First Call and others
our goal is to ensure that no child’s future is limited by poverty and that all children have
the have the opportunity to realize their full potential.

SENIORS’ POVERTY REPORT CARD

Working in collaboration with the United Way of the Lower Mainland, SPARC BC
produced the first ever Seniors’ Poverty Report Card. Through this research, we found
that the economic realities for many low income and vulnerable seniors can be quite
stark with too many seniors struggling quietly on their own trying to make ends meet.
Our research showed that almost 1 in 10 seniors in B.C. were living in poverty and that
British Columbia had the highest seniors’ poverty rate in Canada. We also found that
single seniors living on their own were among the most vulnerable. Our goal is to use
this research to call for policy changes that can help to strengthen the social safety net
for low income seniors and others in order to give them a greater sense of confidence
and certainty about their future.
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A COMMITMENT TO TRUE RECONCILIATION

The Truth and Reconciliation Commission of Canada heard from thousands of Indigenous
Canadians about the impact of being taken from their families and placed in residential
schools and the multi-generational harm that resulted. As a values-driven organization,
SPARC BC recognizes the importance of honouring the voices of those who shared their
stories and of working to heal the wounds of the past by educating ourselves and by building
bridges and new pathways forward between Indigenous and non-Indigenous Canadians. To
this end, we will seek to work together with others to ensure that our actions and endeavours
reflect a commitment to true reconciliation.

Excerpt taken from the Northern Health, Indigenous Health Cultural Safety Respect
and Dignity in Relationships
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INITIAL PHASE OF PROVINCIAL POVERTY REDUCTION
COMMUNITY MEETINGS
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POVERTY REDUCTION MEETINGS, 2018

Community Meetings Number of Participants Percentage with Lived Experience
I Victoria 130 _
2 Prince Rupert 180 _
3 Terrace 75 -
4 Smithers 65 -
5 Kamloops 90 -
6 Kelowna 114 -
7 Nanaimo 90 -
8 PortAlberni 180 _
9 Campbell River 90 -
10 Richmond 50 46%
Il Burnaby/New Westminster 95 -
12 Duncan 100 -
I3 Surrey 80 -
14 Williams Lake 48 2%
I5 Quesnel 54 -
16 Cranbrook 45 .
17 Nelson 100 4%
I8 Prince George 110 -
19 North Vancouver 45 .7%
20 Vancouver DTES 250 _
21 Cogquitlam 42 ‘%
22 Vancouver 105 -
23 Fort Nelson 50 l0°o
24 Fort St.John 50 .)%
25 Maple Ridge 35 129%
26 Langley 48 . %
27 Abbotsford 91 -
28 Chilliwack 93 58%
TOTAL 2,505
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POVERTY REDUCTION —

Abbotsford (2)
Burnaby (2)
Burns Lake
Cache Creek
Chilliwack (2)
Clearwater
Comox Valley
Creston

Deroche
Gibsons
Greenwood
Kamloops (3)
Langley (3)
Long Harbour
Mission

New Westminster
North Vancouver
Oliver (2)

One Hundred Mile House

Pemberton
Port Alberni (2)
Port McNeill

Prince George (5)
Revelstoke (2)
Salmon Arm
Sechelt
Sicamous
Squamish
Surrey (5)
Terrace

Tofino

Trail
Vancouver (43)
Vernon
Victoria (2)
West Kelowna
Whistler
White Rock
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Our Programs and Activities
Community Development,
Education & Outreach

SPARC BC'’s work in the area of community development, education and outreach
focuses on building capacity at the local level to meet the social development needs
of people and communities. In 2018/2019 SPARC BC delivered eighteen (18) different

community development and capacity building workshops.

2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 2018/2019
Alberni Valley Castlegar Campbell River | Campbell River | Comox Burns Lake
Boundary McBride Comox Valley Cumberland Central Comox
Region Port Hardy Cowichan Valley | Creston Eootenay & Cumberland
Castlegar (Duncan) ootenay

Shuswap Gulf Islands Boundary Cowichan Valley
Regi i istri
Comox Valley Tofino Fort Nelson Srithers egion Regional District
Parksville/ Lillooet ) Burns Lake Fort St John
Qualicumn Wells Tofino
Alberni- Cumberland Grand Forks
Kitmat Clayoquot Grand Forks District of
Health Network
Hazelton Houston
. Lake Country
Alberni .
Nelson Mackenzie
Clayoquot Langley
Shuswap Regional District Prince George North
) Vancouver
Clayoquot Tofino )
Richmond Permbert
100 Mile House Sauamish emberton
quami Powell River
Tofino .
Prince George
Ucluelet Prince Rupert
Victoria Smithers
Vancouver S ish
(BCIT) quamis
Metro Summerland
Vancouver & T'Sou-ke Nation
the Fraser Valley | )
_2H Summ|t VlCtOna
AMSSA
(webinar)
10 6 9 5 16 18
\
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CDE WORKSHOPS 2018
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Our Programs and Activities

Research, Planning &
Consulting

SPARC BC provides research, planning and consulting services to all levels of government
(federal, provincial, regional, local and First Nations) and works with community-based
agencies and service providers on a wide range of social policy issues. In 2018/2019 the
Research, Planning and Community Development team created and submitted more than
55 research, planning and community development proposals and worked on more than 87
research, planning and consulting projects. Members of SPARC BC’s Research, Planning and
Community Development team bring:

e Experience in applied research including a strong track record in designing and
implementing a broad range of community-based research projects and initiatives;

e A strong track record in community facilitation and community engagement
including a commitment to making space for a diverse range of voices and perspectives;

e Subject area expertise on a wide range of social policy issues, including mental health
and addictions, housing and homelessness, senior and age-friendly planning, community
social planning, and community development;

* National recognition and accreditation in the practice of program evaluation including
significant experience and expertise in research design and performance measurement;

* Social and relationship capital including a reputation for being a good partner as well
as advanced competencies in effectively managing complex change initiatives involving
multiple partners and stakeholders;

e Strong project management and leadership skills including demonstrated success in
the design, implementation, and monitoring of multi-sided community-based research
and planning projects; and,

¢ A commitment to the highest possible standards, both ethically and socially, including
a strong commitment to the values of social justice, inclusion, integrity and learning.
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The following is a list of the community partners and points
of engagement for SPARC BC's Research, Planning and
Consulting efforts in 2018/2019:

Kingston City of North Vancouver

Comox Valley District of West Vancouver

Vancouver
Nanaimo
Port Alberni
Smithers
Powell River
Nelson
Vernon
Kamloops
Maple Ridge
Chilliwack
Abbotsford
Whistler
Hornby Island
Courtenay
Comox
Victoria

Vancouver

SPARC BC Annual Report 2018-2019

Squamish
Masset
Skidegate
Montreal
Toronto
Oakville
Sydenham (ON)
Moncton (NB)
Pemberton
Terrace
Prince Rupert
Smithers
Hazelton
Tofino

Ucluelet
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AGENDA

SPARC BC 2018/2019
ANNUAL GENERAL MEETING

4445 Norfolk Street, Burnaby, BC June 14, 2019

6:00 p.m.

1. Call to Order

2. Minutes from the AGM, June 29, 2018

3. President’s Report

4. Treasurer's Report

5. Presentation of the Financial Statements for April 1, 2018 to March 31, 2019
6. Appointment of the Auditors for 2019/2020

7. Report from the Nominations Committee-Election of Directors

8. Message from the Executive Director

9. Adjournment
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MINUTES
SPARC BC
Annual General Meeting 2017/2018

4445 Norfolk Street, Burnaby BC
June 29, 2018
6:00 PM

1. Call to Order
The President called the meeting to order.

2. Minutes from the AGM, June 23, 2017
The President referred members to the minutes from the Annual General Meeting
held on June 23, 2017. The President called for a motion to adopt the minutes as
presented.

Motion:
That the minutes from the Annual General Meeting held on June 23, 2017 be
approved.

MOVED: Christene Walsh, SECONDED: Susan Jensen, CARRIED.

3. President’s Report
The President (Nate Bello) observed that he is reaching the end of his term on SPARC
BC's Board of Directors. He noted that collectively SPARC BC has been successful
in balancing advocacy with genuine authentic research. Nate also noted that he has
appreciated watching SPARC BC evolve and change over the years and that SPARC
BC is an organization that embraces its values of social justice, inclusion, integrity
and learning. The President also wanted to recognize the efforts of the staff who
work at SPARC BC and who believe in the importance of our mission. The President
concluded by thanking SPARC BC’s members and donors for the role that they play in
helping SPARC BC to realize its mission.

Following the presentation of his report the President called for a motion to adopt the
Presidents Report.

Motion:
That the President’s Report be adopted.

MOVED: Sharlene Frank, SECONDED: Susan Jensen, CARRIED.

4. Treasurer’'s Report
The Treasurer (Hugh Kellas) provided highlights from the past year. Hugh noted that
SPARC BC had a strong financial year both in terms of the revenue generated from
our social enterprises and from careful management of expenditures. The Treasurer
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Minutes from the Annual General Meeting 2017/2018

provided an overview of SPARC BC's different sources of revenue as well as highlights
of some of the key projects and initiatives undertaken over the course of the year.
Hugh also thanked SPARC BC's members and donors for their on-going support for
SPARC BC's work as well as acknowledged the Province for their contributions through
the funding provided through the BC Community Gaming Grant. Hugh concluded by
thanking staff and others who helped to make 2017/2018 a successful year.

Motion:
That the Treasurer’s Report be adopted

MOVED: Hugh Kellas, SECONDED: Bev Onischak, CARRIED.

5. Presentation of the Audited Financial Statements-2017/2018
The Treasurer referred members to the Audited Financial Statements prepared by
DMCL. He noted that the Finance and Audit Committee met with DMCL to review
the Audited Financial Statements and that the Finance and Audit Committee is
recommending the adoption of the 2017/2018 Financial Statements as presented.

Motion:
That the Financial Statements for 2017/2018 be adopted.

MOVED: Hugh Kellas, SECONDED: Susan Jensen, CARRIED.

6. Appointment of the External Accounting Firm for 2018/2019.
The Treasurer moved to appoint DMCL as the external accounting firm for 2018/2019.

Motion:
That DMCL be appointed as the external accounting firm for 2018/2019.

MOVED: Hugh Kellas, SECONDED: Angela Towle, CARRIED.

7. Report from the Nominations Committee
The Bylaws establish that the Board of Directors shall have a minimum of eight (8) and
a maximum of fifteen (15) Directors with the ideal number being set at twelve (12).

The Bylaws also establish that the Board of Directors should represent the geographic
and social diversity that is characteristic of the province.

The report from the Nominations Committee noted that there are two (2) Directors
whose terms were ending in June 2018 — Nate Bello and Linda Locke.

It was also noted that two (2) Directors — Hugh Kellas and Susan Jensen have agreed
to stand for re-election and that Marilyn Belak and Stephen Dooley will be leaving the
Board before their full term has been served.

To this end, the Nominations Committee is recommending that:
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Hugh Kellas and Susan Jensen be re-elected to serve for an additional three-year term
ending in June 2021.

Motion:
That Hugh Kellas and Susan Jensen be re-elected for an additional 3-year term
ending in June 2021.

MOVED: Christene Walsh, SECONDED: Angela Towle, CARRIED.

The Nominations Committee has also identified three (3) potential candidates, Tarita
Davenock, Kara Keam and, Marla Reed, to fill the vacant positions on the Board that
was created as result of the departure of Nate Bello, Linda Locke, and Marilyn Belak.
To this end, the Nominations Committee is recommending that Tarita Davenock,
Kara Keam and, Marla Reed stand for nomination to serve on SPARC BC's Board of
Directors for a three (3) year term ending in June 2021.

Motion:
That Hugh Kellas and Susan Jensen be re-elected for an additional 3-year term
ending in June 2021.

MOVED: Christene Walsh, SECONDED: Angela Towle, CARRIED.

The Nominations Committee also identified one (1) additional vacancy created from
the departure of Stephen Dooley and will be filled at a later date. To this end, the
Nominations Committee is recommending that the one (1) additional vacancy created
from Stephen Dooley’s departure be filled at a later date.

Motion:
That the one (1) additional vacancy created from the departure of Stephen Dooley be
filled at a later date.

MOVED: Christene Walsh, SECONDED: Angela Towle, CARRIED.

. Message from the Executive Director
Lorraine Copas welcomed Tarita Davenock, Kara Keam and Marla Reed to SPARC BC's
Board of Directors.

Lorraine noted that the Annual Report for this year shares some of the highlights and
key reflections arising from the seventy-three (73) projects completed and 54k parking
permits issued this year.

In presenting the report, Lorraine also noted that lots of fundraising through specific
calls to action had tremendous results. The results from the Calls to Action included:
the production of 5,500 comfort kits dispersed throughout the lower mainland with
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SPARC BC being the anchor for Homelessness Action Week, partnering with a local
farm to produce 500 healthy food baskets for low income seniors.

Lorraine also noted that the Your IDEAS cards campaign was successful in helping us
to better understand the voices of SPARC BC and the frustrations and celebrations
that happen when being a person with a disability.

Lorraine concluded by thanking the Board for their leadership and by recognizing
the dedication and commitment of staff who help to make SPARC BC the caring and
committed organization that it is.

Motion:
That the Executive Director’s Report be adopted.

MOVED: Hugh Kellas, SECONDED: Cameron Gray, CARRIED.

9. Adjournment
The President noted that this concludes the Annual General Meeting for 2017/2018.
The President called for a motion to adjourn.

Motion:
That 2017/2018 Annual General Meeting be adjourned.

MOVED: Sharlene Frank, SECONDED: Angela Towle, CARRIED.
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Treasurer’s Report

| would like to present the Treasurer’s Report for 2018/2019. SPARC BC operates through
a social enterprise model where any income generated through our Parking Permit and
Research and Consulting programs is reinvested in keeping our programs and services
strong. Essential to SPARC BC's financial well-being, however, is the very significant
support we receive from our members and donors which enables our mission-driven
work in the areas of accessibility and inclusion, social policy research and advocacy, and
community development education and outreach.

Over the past few years, SPARC BC has continued to have strong financial results with
this financial year closing with an overall operating surplus of $239,358. Revenues for
2018/2019 were $2,613,272, up from $2,415,841 in 2017/2018 and exceeding our
annual target by $228,272.

SPARC BC's revenue is largely comprised of three areas—the Parking Permit Program for
People with Disabilities, Membership and Donations, and revenue generated through
the provision of Research, Planning and Consulting services. The following graph shows
the different sources of revenue and each area’s overall contribution.

The Parking Permit Program represents 50% of SPARC BC's overall revenue. In
2018/2019, SPARC BC realized a total of $1,236,963 in revenue from the delivery of
the Parking Permit Program and issued more than 54,800 permits in 2018/2019 up
from 53,675 permits in 2017/2018. Issued permits are either permanent, temporary or
organizational. The revenue generated through processing fee of $23 not only enables
SPARC BC to administer the program for people who depend on having access to
designated accessible parking in their community but it also supports our Accessibility
and Enforcement line and work with communities to advance and support broader
accessibility goals.

Memberships and donations also play a critical role in supporting our work with people
and communities across BC. SPARC BC is fortunate to have the generous support of a
broad membership and donor base who share our vision of a just and healthy society
for all. In 2018/2019 contributions from members and donors totaled $736,666 and
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these contributions help support our mission-driven work in the area of accessibility

and inclusion, income security and poverty reduction as well as our outreach and
engagement with local communities on a range of issues. As a non-profit society and
federally registered charity, we rely on the generosity and support of our members and
donors to advance our work and to help make a difference in the lives of the people and
communities we serve.

In 2018/2019 we also saw strong support for our two (2) calls to action both in the
form of our Homeless Comfort Kits and our Seniors’ Harvest Basket Initiative. Together
through our “calls to action” SPARC BC was successful in generating a combined
$70,000 in revenue for these two (2) initiatives. This strong response from our
membership and donor base has allowed the Board to explore opportunities to build
and strengthen existing partnerships as well as to explore new ones. For example, the
revenue generated through our Homeless Comfort Kit initiative was generally used to
support local homelessness planning tables and partners during Homelessness Action
Week. However, the strong response from our members and donors has meant that we
can provide more support and relief year-round to a larger number of individuals who
are experiencing homelessness or living on the margins. Most importantly, the strong
response from our members and donors allows us to send a clear signal to those who
are homeless or at risk of becoming homeless that people care and that their needs
are not invisible. As well, it allows us to continue to show all levels of government, the
public, the media and others that little acts of kindness can make a big difference in the
lives of those who have very little.

Our Seniors’ Harvest Basket and Seniors’ Poverty Report Card were also well received
with 2018/2019 being the first year for the implementation of this program which

was developed in response to concerns raised by our members and through our own
research in the development of our Seniors’ Poverty Report Card where we became
aware that there were more than 70,000 seniors across the Province who were living in
poverty and who were finding it increasingly difficult to make ends meet. Through the
launch of our Seniors’ Harvest Basket Initiative, our goal was to find ways to promote
dignified access to healthy food for low income and vulnerable seniors. Thanks to

the generous support of our members and donors we received more than $20,000 in
2018/2019 to continue to grow and expand this work.

The revenue generated through SPARC BC's Research, Planning and Consulting Services
has also continued to remain strong with revenue generated through contracted
research being $486,829 for 2018/2019 up from $367,475 in 2017/2018. This represents
an increase of almost $120,000 or 32% over the revenue recorded for the previous

year. As well, the Research and Consulting team worked on more than 80 projects

in 2018/2019 and distributed over $1,348,565 to communities through their various
projects and initiatives. This included SPARC BC's work with the Provincial government
to engage local communities and partners in looking at the types of strategies and
actions that are needed to help to address poverty in B.C. as well as SPARC BC's on-
going work with the Public Health Agency of Canada, the Whole Kids Foundation, Farm
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to Cafeteria and others engaged in working to promote dignified access to healthy food
though local schools.

While revenues were up, expenses were also up. SPARC BC's annual operating
expenditures for 2018/2019 were $2,373,914 up from $2,093,715 in 2017/2018. Most
of the additional expense were related to additional staffing costs for the delivery

of our programs as well as increased investments in communities. There were also
increased expenses in the day-to-day operating costs for the delivery of the Parking
Permit Program including postage costs which increased from $109,699 in 2017/2018 to
$119,509 in 2019/2020. Significant attention continues to be paid to the daily operating
expenses at SPARC BC to ensure that we continue to be able to deliver our services

in a responsive and accountable way, and to ensure that our operating and overhead
costs remain as low as possible. To this end, it is also worth noting that with the expiry
of our lease for our current premises, we engaged in a process over the past year to
downsize and renovate our existing space at 4445 Norfolk Street as well as to bring in
other partner organizations to help share the cost of the lease. We anticipate that these
changes will mean an annual savings to SPARC BC of approximately $100,000 in office
rent and overhead costs that can be reinvested back into our programs and projects over
the coming year.

| want to conclude by thanking our members, donors and staff for a productive and
successful year at SPARC BC. On behalf of the other members of the Finance and Audit
Committee and the SPARC BC Board of Directors, | would also like to thank everyone
who has contributed to the accomplishments highlighted in this report and look

forward to on-going success in 2019/2020. | would also like to thank all of SPARC BC's
members for your belief in the possibilities that come from people and communities
working together to build a more just and healthy society for all. It is this believe and
commitment that continues to make such an important difference in the lives of so many
in communities across the Province.

Sincerely,

Marla Reed,

Presented on behalf of Cameron Gray, Treasurer
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